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From flipover to boundary object
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With a boundary object you 
bridge different thought worlds

Pep’ pepve 
dig ey. Fo 
inn et R&
an l em. 
Or ew ra 
selis  xet
b epec  en 
hehe. 

Bonis we rs 
of g int 
coat.

It i t a t p o 
of  fe f u w 
mi. Yr owg a 
depe  t ont
of  wo. It ep 
to s a ta.

Some s irt ha 
siin m e w 
cox d owg.

A bor oj hs o 
unsd e te 
be. I is tig  
wo n et. Evbo 
ca le  t om r 
ow a f er. 

Thi f ab, a 
mae r  ocal 
mo. 

Yo c as e  
bor oj f yo 
fiv.

In is f o fid 3 as 
to mis h.
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With a boundary object you can:
transfer

knowledge
translate

knowledge
transform

knowledge

Whe  s er t i 
is u n h i 
sus o b e. 

Whe  do  nesd 
ec he rt bee 
yo recs ir.

Whe  ne men w, 
bee cn aphe  
lor k. 
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Transferring knowledge: the visual template

Is the issue clear enough and is the knowledge 
you need distibuted over different people?

Use  fiv a  vu tla  pos 
inmi. Th acat h anr  nod 
dug  en. 

Yo cec h ut   og suc, li  a
poc p, a t ma,  n e bus od na. 

It ok s h o me h pa yul.
- Aro w quon  tes  u n ifti?
- How  h ont?
- Bri t teh  a va sce (l er  e 

ho  do t). 

Yo c as el h ep wi ts o re  
sec d fie t teh.

Lev o n e p to  nomo.
Fil  t emt ot wi t op vod. 
Mak e y a s a crun.
Wha  min? Wat  ed? Wt i h t ep?

A visual template is a kind of form you fill in.

Sta Ste1

Project x

Ecoc 
far

Our nion Polal
far

Teclil 
far

Cusr
ne

Unetis

context map

Ris:

Ste 2 Ste 3

Gol:

Pep:

https://gamestorming.com/context-map-2/
https://gamestorming.com/context-map-2/
https://www.strategyzer.com/library/the-business-model-canvas
https://subscribe.visualsinprogress.com/yourcrashcourseinvisualthinking
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Translating knowledge: paper as platform

Is the issue ambiguous? Does everybody have a 
different perspective? Is it hard to understand 
each other correctly?

Map out the different visions on paper

Do t  uc  y at  an  at . 
No f sen b i  ru mm o  mah 
wi k r. As ep o cn o t im 
an pe t teh.

Her difft ot  vi ra tin. 
Sen he x  ec he k i si  ta 
te n.  

Wha  te ffres?
Whe  we  onto?

Wha  t or  he e? 
Wha l a peve t lo k?

Mak  wa f eg li. Exor a npeto  
an k o y a dop  re ge  h iti. 
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Transforming knowledge: paper as prototype

Yo m o t epni ro t is. Bet 
wa s ig , h at ivd a t effr. 
For te: 
- ma  te ffre pes  nes n

a f fiel lis
- mo t eco mg oc ro

a gna su
- pul  he ns i  us ag.

Whe  cag  meg o ac   siin,  
apce me t re t. O ap  is  to
va n retis  cocos we ti.
By og t o ve  bor urnig
of t  i bu. 

Are you not able to move an issue forward
with the current way of working?   

The  is  ve n nod. Hep po
lo yo fix tet d o p o w igs. 

Make a map of the boundary area

It i  f i  my. Ta s t o h a w yu
t tig , le n re ew wde.   

https://www.linkedin.com/pulse/introducing-visual-variation-powerful-principle-fast-learning-eppler/
https://hansvermaak.com/blog/publicaties/nobody-has-all-the-answers-but-collectively-we-can-find-them/


A spirit of inquiry is essential

Tr o vaz e kle n  
ro  yo x et.
Cli h o s o t  ha

I am p  tik u n 
apc ha r f o. 

I ca s a vu mel
ta ne pe t  ot
te tuh. 

Cal  mi  f o n o 
vil ep wa s si. 

A boundary object facilitates
eploring together

Pep ok  he r it o 
at  ot. Yu c ke  
din ro r o ppiv 
an  ar e p or on 
el’ pi f e.  

God ilin an pon. 
The ra cas  el 
pan fid: e  s ak re 
ta von s e sa n 
ta y o t a t pu. 

Whe h nig s o h 
pacat  is yo  
exr a nh em  fin 
cocos. Ta m it i
to  al t onis 
toh.

Now what?

Kim  d Beg
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But your flipover does not become
a boundary object by itself

https://subscribe.visualsinprogress.com/yourcrashcourseinvisualthinking
https://visualsinprogress.com/



